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SharePoint 2010 Secondary Farm | \ SharePoint 2013 Review and Assessment |

\ Response Group Deployment Il Lync 2013 Review and Assessment |

System Center 2012 Deployment |

Incident Management Replacement (p1) |

Asset Management Deployment |

SCOM Tuning for Core Systems |

\ SCCM for the Enterprise | \ Exchange 2013 Review and Assessment |
\ Office 365 | \ Office 365 Expansion |
\ Exchange 2010 Native Archive |
AP!’ \ Exchange 2010 Storage LCM | | Exchange 2010 HA |
Hosting \ Exchange 2007 Retirement | Data
\ Cisco Prime Deployment | Center 107
\ F5 Upgrade to v.11 | Roof
\ Core System Test Environment
\ \\ Hardware LCM

Books Nuggets

Business Asset Management - Phase Il (Network Devices) \ \ AimWorx Replacement |
\Fin:‘nce/ ; SkillSoft | )
( e \ RMX Integration w/Lync | )

\ GNAV 7.0 Upgrade |
\ Response Groups on Lync | | Lync 2013
\ AimWorx Replacement (Phase 1) | AimWorx Replacement (Phase II) |
End l,Jser \ Knowledge Base — Review Products/Select/Implement |
Services
\ Documentation Review & Implementation Project |
[ staff Training (Analyst Complete Network + Certification) |
L ) J Staff Training on App-V | [ Test/Rollout SCOM | )
( [ \ Email/SIP Domain Change/SMTP Retirement (identity Services) | Oracle IDM Upgrade (identity Services) \ )
\ Access VU IV (identity Services) | [ Aimworx Replacement (Pinacle) (identity Services) | \ EPI Upgrade/Update (EJB 3) (identity Services) |
Enhance Auth Request Process \ People Finder/Smart Web — Contact Data Flow (identity Services) |
(Identity;Semices) \ Amcom/EPI Integration (identity Services) | [ Consolidation of Identity Services (DAR, Owen, Racf) (identity Services) |
Live@edu Upgrade to Office 365 \ Federated SharePoint Integration (Directory Services) \
D"e;m"v (dentityiServices) \ Federated Infrastructure/Bluestem Replacement (Directory Services) | | RSA Upgrade — v8 virtual appliance? (Directory Services) \
'S‘:":Itc'z \ Kerberos Migration (Directory Services) | \ Server 2012 Upgrade for Active Directory (Directory Services) |
\ LDAP Upgrade (Directory Services) \ \ AD DNS Enhancements (Directory Services) \
Office 365 & On Premise Exchange Integration (Directory Services) \
. AN )
s Ve

Residential Phone Reduction \

Network Performance — Solarwinds type system \

SIP Terminal Wireless Voice Assessment \

\ Procera Life Cycle \ \ VolP Conversions (1,500)
Highland Quad AP Life || Voicemail/ECP Upgrade (AVST) \
Cycle [ Voice Network Upgrade |
\ Lifecycle 2013 (Residential) \ \ IPv6 Testing (1/1/2014 - 12/1/2014)
SIP Border \ SIP Trunk Testing \ \ NEC to MS UC Integration Test (Rcc & NEC UC)
Integration \ GNAV 7.0 Upgrade \ [ Life Cycle 2014 (Engineering) |
\ Cisco Prime (Replaces Ciscoworks/WCS) I VRF Deployment \
Network || | Audio Conference Bridge Replacement \
Services || | 802.11 Controllers (Chanc Wireless Project) \ \ Other AP Life Cycle \
\ E911 Replacement \
\ Bryan Bldg Power Inverter Addition \ \ NAC Testing/POC \
\ ECP (AVST) DR Evaluation \ [ UPS Installations for Lync Service FY14 (25 per Year) (12/1/2014 - 6/30/2015) |
\ UPS Installation for Lync Service (25 per Year) \ \ UPS Installations for Lync Services FY2014 (25 per Year) \
Redundant Fiber between Kirkland, Wilson, Calhoun | \ Network Distribution Redundancy Evaluation \
\ Network Usage Graph Expansion \ Add Redundant Procera || 10G Upgrades to Access Layer (ph2) (1/1/2014 - 6/1/2015) \
L ) \\ Fiber Plant Ugrades | | 10G Upgrades to Access Layer (1/1/2014 - 6/1/2014) \ )
p N N
Call Center
New Seating | | Disaster Recovery Business Continuity Software
Mass Notification System |
Operator Additional Staffing (1 FTE) (7/1/2012 - 6/30/2013) | On-Call Synergy (Phase Ill) - Housestaff |
Services Staff Training |
L | [ Additional Dual Monitors | [ AmCom System Upgrade | | SmartWeb (Peoplefinder replacement] )
e N N
[ DP || Guardian Phase 1 | | Guardian Phase 2 | [DP ]| Guardian Phase 3
\ Inventory Management CPI |
\ Firewall Service: Palo Alto Testing |
\ IR: Lab Equipment Refresh |
\ RA: VPN 3™ Party Assessment |[DP] | Remote Access: VPN Service: Consolidation Phase 2
. [DP ] NGN: Remote Access Site to Site Tunnel Migration
Security \ Secure File Transfer: Test Lab | | Secure File Transfer: Mobile Suite |
\ NGN: NAT Migration Complete |
\ SEI: Lifecycle Netscout | [ SEI: New Reporting || SEI: New CPI |
L ) \ Malware Prevention: IDS/IPS Lifecycle \
\ Firewall Service: Lifecycle 2013 |
\\ Firewall Service: Provider-1 Consolidation | )
s - N
PMI Adobe
Symposium Cert (9/1)
° \ Projector to SharePoint i Mobile Friendly ITS Website || Upgrade Drupal (Website Content Mgmt. System)
\ Identify Broken Processes || SLA’s |
\ Linux Cert for Web Resource vs. Web Sites |
\ - J
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